COLLIN COUNTY FIRE AND ARSON INVESTIGATION
ASSOCIATION
MEETING AGENDA
April 2, 2019

Location: McKinney Central Fire station 301 N McDonald St McKinney Texas.

Meeting Time: 9:00 AM to 12:00 PM (Monthly Association Meeting)
e 9:00 AM - 11:00 AM Training: Chief Felony Prosecutor for the Collin County Special Prosecutions Unit, Doug Millican.

On April 2nd, 2019, the Collin County Fire Investigators Association will be hosting the Chief Felony Prosecutor for the Collin County
Special Prosecutions Unit, Doug Millican. The Special Prosecution Unit coordinates and prosecutes financially motivated criminal
activity, organized crime, public integrity matters, and other complex or sensitive cases assigned by the Collin County Criminal
District Attorney. Other responsibilities include supporting local and state law enforcement operations, coordinating parallel
prosecutions with federal law enforcement authorities, providing investigative services to facilitate asset forfeiture cases, and
assisting trial teams with prosecutions involving telecommunications and/or computer forensics issues. Chances are if you have filed
an arson case in the county, the special prosecutions unit has had their hands on it.

The goal of this training will be to better prepare association members with filing successful cases in Collin County and to make
association members aware of recent legal challenges encountered by investigators across the state and country.

e 11:00 AM - 12:00 PM Business Meeting

1. Approval of minutes of meeting held (February 5, 2019)
e  Motion by
e Seconded by
e Discussion
e Motion: Passed _____ Failed

2. Reports from Officers/Members
e President report: Update-Denver FD/CCFIA, Inc. “Forensic Fire Death Investigation Techniques’, May 6-8, 2019
e Vice-President
e  Secretary
e Treasurer
e  Chairs
e Members

3. Unfinished Business
e Reference “renew Dropbox Account”.

e Draft paperwork/contract for a “Directors” position over the “Forensic Fire Death & Online Fire Investigators”
academy.

4. New business
e Discuss and 7™ annual 2019 Forensic Fire Death Class meeting on April 4, 2019.

° The business meeting will begin immediately following the training at approximately 11:00 AM and last less than one
hour.

5. Adjourn
e  Motion to adjourn by
e Second by

e Time




